Company Flow Chart

Charting Success







Genesis Software

Customer Service


Daily … Provide fast, clear, accurate support to our customers


Daily … ePrint that days “Issues Report” to our corporate server

Daily … Call and confirm customer issues were resolved to their satisfaction the day following resolve



-  Customer satisfaction calls to be placed by a different support member

Daily … Place two PR calls to our customers

Marketing

Customers



Weekly
… Mail marketing piece


Representatives - Consultants - Supply Houses



Daily 
… Outbound calls, contacts not to exceed 30 days



Weekly
… Mail marketing piece


Universities



Weekly … Web based contests for student to win Starbucks Gift Cards



Monthly … Mail marketing piece

Programming

Product Development
Two updates per year

Systems Development
Corporate backups





DR





Billing

Administrative

Daily ... Review support department “Issues Report”
Include 2 outbound contacts on this report

Daily ... Post Support & Update renewals & Update DR


Monday … Review goals for representatives, consultants and supply houses


Monday … All staff company meeting … Agenda driven meeting reviewing support and marketing


Friday    … Mail "Support & Update" offers


Monthly …   5th Pay bills


Monthly … 10th Call in payroll


Monthly … 25th Call in payroll


Monthly … 28th Call customers that did not renew S&U


Quarterly … Restock office supplies


Yearly … Two product updates

Outsource


Production of marketing pieces


Compiling lists of representative, consultants, supply houses


List of new dental office in the initial process, prior to build out
